Dunwoody High School
Agenda for School Council Meeting
August 19, 2021 at 4:00 p.m. (DHS Media Center)

School Council Mission Statement: The purpose of the council is to bring schools and communities closer together
to solve education problems, improve academics, provide support for teachers and administrators, and bring
parents into the decision making process.

1. Welcome (5 min)
e  Welcome
e Approval of Minutes from last meeting

2. Teachers’ Report (20 min)
e Kevin Travis
e  Mike Nash

3. Principal’s Report (30 min)
e Enrollment —in person and virtual
e School Safety, Security and Covid
e  Staffing
e  Substitute teacher availability
e Schedules/Instructional Needs
e Teachers and Staff Issues/Needs
e  Facility Issues and Repairs
e  Plans for school year
e Other Current Issues

4. New Business/Unfinished Business (30 min)
e  Status of mold remediation/prevention in modulars
e Detention Pond
e  Turf Field progress and timeline
e Dunwoody turns 50 Celebration
e  Discussion of Facility Condition Assessment report from Perkins & Will (site visit)
e Discussion of Educational Suitability Assessment report from Perkins & Will (site visit)
e CMP
e New DCSD enrollment projections
e  Status of decisions on any modular units for SY2021-22
e  Wildcat fund update and concession stand and bathroom project progress
e Other business

5. Public Comments (5 min)

6. Recap/Adjournment (5 min)
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